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Pinellas County has completed the first two phases of a four-phase project intended to 
preserve the life of the Pinellas County Resource Recovery Facility (pCRRF) for years to come. 
This project, called the Capital Replacement Project (CRP), is designed to restore key portions of 
the County's investment, and prepare the facility for a smooth transition to a new operating 
contract when the current term expires in 2007. By the end of 2004, with the scheduled 
completion of the CRP project, key plant systems and components are expected to be in robust 
condition and capable of many years of additional service. 

INTRODUCTION 
The key elements of the CRP were outlined in a paper presented at the 9th Annual North 

American Waste-to-Energy Conference in 20011, and published in the proceedings thereof. The 
PCRRF is owned by Pinellas County, and operated by Wheelabrator Pinellas Inc. (WPI) under a 
management agreement originally scheduled to expire in 2003. With the negotiation of mutually 
beneficial terms in the Agreement between Pinellas County and WPI for perfollIling the CRP 
project, the operating contract has been extended to 2007. The key elements of the CRP project 
are: 

• Boiler Refurbishment 
• Refuse Crane Rebuilds 
• Cooling Tower Refurbishment 
• Tipping Floor Expansion 
• Instrumentation and Controls Upgrades 

• 

This paper will describe each of these projects and work completed to date (February 2002). 
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